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romoBu 3a Bucoku buzHec ckokoBe

KAAEHAAP EceH 2023 2.

The Business Institute e kamaauzamop Ha bugHec ymeHusi. Mpegaazame uHoBamuBHu Memogu 3a pa3BuBaHe Ha ymeHus BbB Bcuuku katouoBu ekcnepmtu obaacmu Ha bugHec
ynpaBaeHuemo. C obyyeHue upe3 npakmukyBaHre u npexkuBsBane npeguzBukBame nomeHyuana Ha ysacmuuyume 3a Bucoku npodecuoHaaru ckokoBe u uHuyuamuBu 3a
no3umuBHa npomsHa, uHoBayuu, 6uzHec u AudHocmMHO uzpacmBane, noBuwaBare Ha epekmuBHocmma.

Hue npegocmaBsame pewerus, ocHoBaHu Ha BugHec uHcmpymenmu, kagycu, cumyaayuu, cepuo3Hu uepu, cmopudukayus u kombuHupaHo yueHe.

Mpe3 NpoAeMHUS CEe30H Ha 2023 2. npogbakaBame AuHUSIMa Ha npegocmaBsHe Ha npogykmu u peweHrus u gobaBsme HoBu 0byuerus B nopmpoauomo Hu. 3anazame Ha
HoBume meHgeHyuu Ha ,xanku 3HaHue”, pagaudHu noxBamu u kanaau ¢ yea makcumugupaHe Ha pegyamamume. Ekunbm HU om pacuaumamopu e u3usao nogzomBe 3a
OHAQlH, npucbecmBeHo u xubpugHo dpacuaumupare Ha Becuuku 3azaaBusg om Hawemo nopmdoauo.

LIBemHama AezeHga wie Bu nokae kou popmamu Ha yyeHe ca 3acmbneru BuB Besko om 3aenaBusma B kanengapa Hu “EceH” 2023 2oguHa:

PABOTUAHULIA el 2l [0 CTOPUDUKALING
YYEHE

EKNMN U AMAEPCTBO l BU3HEC PUHAHCHK l MPOEKTU N NMPOLLECU
MeHugkmbHm unkybamop ®uHaHcu 3a HepuHaHcoBu meHugkbpu PabomuaHuuu no npoekmu u npouyecu
Cmapm: okmomBpu 2023 e. Cmapm:HoemBpu 2023 e. (3 Cmapm:okmomBpu 2023 2. 3
YnpaBaenuemo Ha ekunu u npomsHa B mpygHu ObyueHuemo e nogxogauwio 3a HedpuHaHcoBu meHugkbpu, LisnocmHo npakmuuro npeXuBsiBaxe ¢ mpu
BpemeHa. Hpoepamama e Haco4yeHa kbm koumo uckam ga ce Haydam ga nAaHuUpam, aHaAuzupam u HanpaB/\eHugl koumo paga/\eﬂ(gam npu/\c))kufwu
HoBoHazHaueHu uau “camopopmupaHu’ meHugkbpu, oueHsBam ¢puHaHcoBu peyamamu u npoekmu. PewaBam npuHYUNU U 3a ynpaBaeHuemo Ha npoekmu.
koumo ueasm cmabuaHa ocHoBa om npakmuuHu ce pabomHu kagycu om exkegHeBuemo Ha meHugkbpume.

Buwkme 2a cepbusma noBeye myk.

3HaHUS U ymeHus. Budkme noBeve myk. Buskme noBeye 2a 0byyeHuemo myk



http://www.thebusinessinstitute.eu/bg/workshop-series-management-incubator/
http://www.thebusinessinstitute.eu/bg/finance-workshop-series/#workshops
http://www.thebusinessinstitute.eu/bg/pm-series/

EKUMN N AMAEPCTBO

BU3HEC OUHAHCK

MPOEKTW U MPOLLECU

7

Mauacmopcku kaac “AugepcmBo u ekunnHocm’
Cmapm: gekemBpu 20232. [ 8 B

YmeHusima 3a Bogere Ha xopa u ekunu e , yueHe npe3
ueaus skuBom™. Kaacbm e HacoueH kbM onumHu
Augepu, koumo ca ugnpaBeHu npeg Hy’kgama ga
NPEOCMUCASIM HaYuHUMe, No koumo nocmuaam
pegyamamu ype3 ekuna cu. Buwkme noBeve.

Pabomuaruyume B maticmopckus kaac ca:

e EkunHocm u augepcmBo B ekcmpemtu
cumyayuu (bugHec cumyaauus Ha XapBapg)

e EkunHa paboma 3a Bucoku pegyamamu

® EMOUUOHAAHa uHmMeAuzeHmHocm: Om
AuyHocmma kbm ekuna

YnpaBaeHnue Ha BupmyaaHu ekunu

Bwkme free preview . .

YnpaBaeHue Ha momuBayusma B guHamuuHo
Bpeve B B

Bwikme free preview.

MokoaeHusma Ha pabomHomo msacmo:

nogxoguHaaugepa @ 0 B

Bwikme free preview.

Cepusi pabomuAHuuu no puHaHcu
Cmapm: okmomBpu 20232. (8 1D B

YgauHa 3a HepuHaHcoBu u puHaHcoBu meHugkbpu ¢
dokyc npakmuuecku u unmepecHu kagycu, guckycuu,
npumepu. BkalouBa memogu 3a ugmepBaHe Ha
pegyamamu, 2omoBu 3a gupekmHo npuaazaHe.
Budkme noBeye 3a cepusma myk.

PabomuaHuyume B cepusma ca:

® (QunaHcoBa epamomHocm Buskme free preview

® Business case - aHaAu3 U ouerka Ha npoekm
Budkme free preview

e  (QunancoBo mogeaupaHe

Business case - aHaau3 u oueHka Ha npoekm

PabomuaHuuama "Business case'" e A02U4HO NpogbakeHue
Ha pabomuaruuama QuHaHcu 3a HepuHaHcoBu MeHUgkbpuU
Mo Bpeme Ha cecuume ce ycbBbpuweHcmBam u Hagepakgam)
aHaAUMUYHUME YMEHUS Ha yyacmHuyume. TsxHama
duHaHcoBa komnemeHmHocm yaecHsBa Bpbzkama u
cbBmecmHama um paboma ¢ puHaHcoBu ekecnepmu om
komnanusma, npaBu peweHusima no-pe3yAmamHo
OpueHMuUpaHuU U ap2yMmeHmupaHu.

Budkme free preview

Cmapm: HoemBpu 2023 e.

PabomuaHuyume B cepusima kaac ca:
e HOBO! YnpabBnenue Ha npoyecu 3a meHugskvpu

e HOBO! Agility: BvBexkgare Ha evBkabBo
ynpaBserue B opeanuzayusma

] ynpaB/\eHue Ha npoekmu: , XoAucmuyeH
nogxog” Budkme free preview

® VYnpaBaeHue Ha npoekmu: ,Waterfall vs. Agile”

e VYnpaBaeHue Ha npoekmu: ,YoBewkusm
dakmop”

e YbegumeaHo npegcmaBsHe Ha npoekm

Operations Excellence Master Class

Cmapm: HoemBpu 2023 2. () B0 B

Matcmopckusim kaac e ¢ pokyc Bbpxy
npouecume, koumo gobaBam cmoiiHocm, 3a
cmemka Ha me3u, koumo cb3gaBam HeHyskeH
u3Auwbk U Ueau ga Hu Hayuu kak ga 6bgem Hal-
gobpume B moBa, koemo npaBum. LisaocmeH
XoAUCMuUYeH nogxog kbMm nocmuzaHe Ha
operations excellence. Buskme noBeye 2a

matcmopckus kaac myk.

Mogyau B maticmopckus kaac ca:

e Supply Chain Management

® Process Innovations

Aezerga — gopmamu 30 yqere: LIy AVITUTAAHA KOMBVHWUPAHO B USHEC KASYCH
CUMYAALINS YUYEHE

CTOPUDUKALINS



http://www.thebusinessinstitute.eu/bg/team-management-master-class/
https://thebusinessinstitute.thinkific.com/courses/virtual-teams-course
https://thebusinessinstitute.thinkific.com/courses/Motivation
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ALTERNATIVE MBA

Alternative MBA
Cmapm: 20 okmomBpu 2023 2. (1 1D @

CunHo uHmepakmuBHa 8-meceyHa npozpama 3a
pazBumue Ha xoaucmuyHu npakmudecku 3HaHus u
yMmeHus B obracmma Ha buzHec meHUgkMbHMa.
Cb3gaBa 6e3puckoBa cpega om cbmuwiAeHUYU 3a
npakmukyBaHe Ha HoBu ymeHus.

Alternative MBA BkalouBa 9 gucyunauHu B 2
cemecmbpa, ¢ U360p Ha cneyuaauzayus npe3
Bmopusim cemecmbp:

MbpBu cemecmbp — Business essentials:
1. Cmpameaus u ha3apHoO NO3UUUOHUpaHe
2. MapkemuH2a meHugkmMbHM
3. QuHaHcoBa epamomHocm 3a MeHUgkKbpu

4. YbegumenHo npegcmaBsHe Ha npoekm

Bmopu cemecmbp — ocHoBHa gucyunauHa:
1. XoAucmuuHo ynpaBaeHue Ha bu3Heca
Bmopu cemecmbp — uzbupaemu cneyuaauzayuu:
1. ,MerugkmbHm uHkybamop”
2. ,Mpoyecu u npoekmu”
3. HOBO! ,MHoBayuu u npomsHa”

Bwime noBeue 2a alternative MBA myk.

l TbPTOBCKA EQEKTUBHOCT

Cepust pabomuaHuyu no npogak6u

Cmapm: HoemBpu 2023 2. [ I8

Lleama Ha cepusima pabomuAHUUU C € ga NOMO2He Ha
ydacmHuuume ga nogobpsim mopeaoBckume cu ymeHus, ga
Haydam u ynpakHsm cmpykmypupaH nogxog 3a BogeHe
Ha genoBu npezoBopu, ga Bb3npuemam makcumanHo
koHcyamamuBeH, opueHmupat kbMm pewerus, nogxog 3a
pa3Bumue Ha Bpbzkama c HoBu u cbuecmByBauwju
kaueHmu.

PabomuaHuyume B cepusma ca:

e HOBO! YcnewHu npogaxkbu no Bpeme Ha uHgrayus
(ekcnepmer nanen)

e HOBO! Mucrenemo Ha kynyBaya

e [Ipogaxbu npe3 noazume 3a kauenma
e bugHec pabomuaHuua no npezoBopu

e YbegumenHo npegcmaBsHe Ha npoekm

e lleHoobpazyBaHe

Mpegcmou 0bsBsBaxemo Ha HoBu pabomuaHuyu om
cepusma.
Bwicme noBeye 3a cepusma myk.

l‘ MAPKETUHI MEHUAXXMDBHT

Cepusi pabomuAHuyu no mapkemuHa

Lleama Ha cepusima pabomuaHuyu e ga HanpaBu
Bpbzkama mexkgy Bcuuku kalouoBu enemermu om
mapkemuHea u 6paHg meHugkmbHMa, kamo
u3caegBa kak npomsiHama B egun mapkemuHe
enemeHm Bausie Bbpxy gpyau cmpameauvecku u
onepamuBHu npomeHAUBuU.

Cmapm: HoemBpu 2023 e.

Buwkme noBeye 2a cepusma pabomuiHuyu myk

Pabomuaruyume B cepusima ca:

e Digital Marketing for managers
e Pricing for ROI
e Brand Storytelling and Creative communication

e MapkemuHz 3a HemapkemuHz menugkbpu

Digital Marketing for Managers
LN

B pamkume Ha pabomuaHuuama, ba3upaHa Ha
bugHec cumyaayusima DIGITAL MediaPRO/ Harvard
Business Publishing, yuacmruyume we mecmBam
kak cbuemaBam nazaprama c gueumaaHama
cmpameaus, 3a ga pa3zBusm neyeauBwo buzHeca
cu. Budkme noBeve 3a pabomuaHuuama myk.

Cmapm:oyakBaime HoBu gamu ckopo

Aezerga — gopmamu 30 yqere: LIy AVITUTAAHA KOMBVHWUPAHO B USHEC KASYCH
CUMYAALINS YUYEHE

CTOPUDUKALINS



http://www.thebusinessinstitute.eu/bg/alternative-mba-amba/
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http://www.thebusinessinstitute.eu/bg/marketing-series/
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ANYHN OUHAHCHK

Cepus pabomuAHULU NO AUYHU GUHAHCU
Cmapm: okmomBpu 2023 2. [} B

B gunamuuHo Bpeme ce yBeauuaBa Hykgama ga cme nogeomBeru ¢puHarcoBo 3a pazay
cueHapuu u HenpegBugeHu cumyayuu, 3a ga MoxkeM ga nocpewiHem
npegu3BukameacmBama u ga yroBum Bb3morkHocmume upe3 gobpe cmpykmypupaHro
ebBkaBo ¢puHaHcoBo naaHupaHe.

Cepust pabomuaHuyu no AudHu uHaHcu e ¢ pokyc ynpaBaeruemo Ha auuHUMeE
cpegcmBa. Buskme noBeye 2a cepusma myk.

Pabomuaruyume B cepusima ca:

e Kak ga cnecmsaBame no-gobpe

e Kak ga uHBecmupame no-gobpe

e Kak ga uHBecmupame B akuyuu no-gobpe

e Kak ga uHBecmupame B akuuu owie no-gobpe (Hageparkgawa pabomuaruuya)
®  OHAalH komMBuHUpaHo 0bydeHue AudHU GUHAHCU: gbAZOCPOYHOMO

duHaHcoBo naaHupaHe”
Buwicme free preview

‘ ANYHOCTHO PA3BUTUE

EMOUUOHaAHA UHMeAU2EHMHOCM Npu npucbcmBeHa u gucmaHuuoHHa
paboma

Cmapm: okmomBpu 2023 2. [
CregBawjo u3gaHue npez mad 2023 e.

B ocHoBama Ha pabomuaruyama e cnocobHocmma ga pa3no3rHaBame, ugnoa3Bame u
ynpaBasBame cobcmBeHume cu emoyuu no norokumeneH HauuH, maka Ye ga HamMaAuMm
cmpeca, ga komyHukupame epekmuBHo, ga ymeem “ga Bauzame” B obyBkume Ha
gpyaume”, ga npeogoasiBame no-aecHo npeguzBukameacmBama u ga ce cnpaBsime ¢
koHpaukmHu cumyayuu ¢ yea nocmueare Ha Bucoku AUYHU U NpodecuoHanHU
pegyAmamu.

Buykme noBeye myk.

PabomuaHuua ,,FomoBHocm 3a npomsana” B

B pabomuaruyama ca Bkaloueru nopeguua om npakmuyecku opueHmupaHu ynpakHeHu
cBbpzaHu npsko ¢ guHamuuHama peaaHocm Ha yyacmHuyume — "KakBo ga npomeHum,
kakBo ga He npomeHame?", "Kak ga 20 npomeHum?", "KakbB e naanbm ga peaauzupame
npomsHama?”. Buime noBeye myk.

Ekunbm Ha The Business Institute e Ha pagnoaoskeHue 3a Hacoku u koHcyamayus kou noag3u om obyyumeaHume npozpamu u pabomuaruyu B Hawus kareHgap
“EceH 2023 2. buxa buau Hal-nogxogawu 3a Bac u Bawus ekun, uau skenaeme ga pa3bepeme kakBu ca BbgmoxkHocmume 3a pewerus no nopbuka no me3u u gpyau memu.

3a konmakm ¢ Hawume koHcyamarmu:
M: +359 882 924 710
E: office@thebusinessinstitute.eu

Aezerga — gopmamu 30 yqere: LIy AVITUTAAHA KOMBVHWUPAHO B USHEC KASYCH
CUMYAALINS YUYEHE

CTOPUDUKALINS
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